
A case study by Teri Beckman

Executive Coaching and Consulting for
High Impact Growth Oriented Leaders

Rewriting the Rules

How Nonprofit CEOs can achieve 
extraordinary community 

involvement and impact supported by 
outstanding fundraising results.
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Dear Executive Director, CEO or serving board member,

For some it means:
• 
• 
• 

• 

• 

What does it mean for you?

County.
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The Arc of the Story
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Meet Richard Gottlieb, 
Executive Director, Senior Services (Ret)

This tremendous success took leadership and Richard learning how to lead his 
own mind toward achieving important goals.
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An Infrastructure 
Focused on Seniors’ 
Quality of Life

this is quite a 
vision.

how

for the better.
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Discovering the 
‘How’ of Impactful 
Nonprofit Leadership

volunteers.

of real results. 

lead others to get behind it one must have a drive 

Q: How long did it take to get 
out of survival mode?

moving out of survival mode as having 

Q: What precipitated Senior 
Services finding this point of 
stability and sustainability?

• 

presented themselves and
• 
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The Board of 
Directors: 
Biggest headache or 
biggest asset?

Nurturing a Board of 
Generous, Committed, 
and Dedicated Leaders

from board members or the painful board 

personal donations of 

donations.

appreciation for 

until he retired.

The Nominating Committee 
is often the most important committee of any 

He was always looking for 
ways to create and say ‘yes’ 
to opportunities that would 
further the mission of the 

agency with the help of 
the board and staff.  These 

opportunities spoke to 
people’s hearts.

Richard had a simple goal: 
“to develop the best board in 

town” and he did so.
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Becoming a Cutting-Edge Provider 
and Committing to Excellent Donor 
Return on Investment
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As success deepened, it also 
became easier to recruit great 

people, and they, in turn, 
brought new opportunities for 
consideration---allowing Senior 

Services to grow even more.

enabling him to engage in more board 
relationships to work with and leverage.

people are downright eager to get 
on these boards.

always looking for ways 
to inspire them and make them feel good about 

A CEO Focused on 
Fostering a Positive, 
Meaningful Experience 
for Board Members 
and Staff

If 

with an opportunity to be part of meaningful 
change, that is a powerful motivator for 
involvement.”

when they 

perform at their best.

Consider: 

“What do board members 
think of themselves when 
they are around me and our 
organization?”
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A Team of Experts

A Leader’s 
State of Mind

Developing a strong internal team

knowing what skills and 
expertise 

staff until the day he retired.

A lack mind set focuses on just 
attracting someone who will take 
the job and not on finding the best 
person who can do the job.
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In Search of the 
Sweet Spot:  
The Right Staff, an Appropriate 
Budget, the Right Facility with the 
Right Support

The right staff makes Senior 
Services extremely efficient.

I recommend my clients review prospects’ 
strengths in three areas: 

• 

• 

• to address. 

He recognized that a good on-boarding process 
that steeps newbies in the culture and values 
of the organization is critical and makes new 
employees feel part of the team. 
people from feeling that they are in it alone.  

Senior Services runs like a 
business.
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Excellent Customer 
Service - A Key Value 
at Senior Services

When each person can truly 
focus on his or her job, everyone 
benefits.

We end with the question we began with:

As CEO, Executive Director 
or serving board member, 

what does a thriving 
sustainable organization 
mean to you? 

where do you want to see 
your organization in the next 
year?  In the next five years? 

you some insights into these questions.  It is 



Teri Beckman

Training and Consulting www.higol.com

Busines Coach and Consultant

Get in touch: 

To see if we are a good fit to work 
together, let’s have a conversation. 

speed than going it alone.

You can reach me at 
info@higol.com

Special thanks to Richard Gottlieb for taking so much time to share his 
experience with me, and through this paper, many others.  


